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GROWING AN HIV/AIDS PROGRAM I - CONCEPTS
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GROWING AN HIV/AIDS PROGRAM I- CONCEPT
	Date: 09/2004
	(1 HOURS)


	OBJECTIVES:
	1.
	Participants will begin to formulate positive individual and community responses to HIV/AIDS.

	
	2.
	Participants will begin to develop strategies for effective community responses to HIV/AIDS.

	
	3.
	Participants will be able to envision their community as a healthy tree.


OVERVIEW FOR TRAINERS: This lesson is the follow to “Understanding Community Responses to HIV/AIDS” up to  to the “Growing an HIV/AIDS Program I”.  It introduces five case studies of PLWHA with differing transmission routes which will be referred to in future lessons.  This lesson introduces HIV/AIDS ministry using the CHE strategy.  It introduces and describes each branch of HIV ministry.  There is a fair amount of preparation time necessary before this lesson.
	METHOD
	
	TIME
	
	KNOWLEDGE

	Starter: 
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	Show large picture of a healthy tree, with strong roots, thick branches, with lots of beautiful leaves and fruit. Label this tree: “The Tree of Hope” 

----SHOWD questions----

S = What do you See?

H = What is Happening? 
O = Can this happen in Our place?

W = Why does this happen?  What Does it take to have such a beautiful Tree?
D = What will we Do about it?
	
	
	
	


	
	
	
	
	

	I.
	Tree as the Community Affected by HIV and AIDS. Write HIV and AIDS on the trunk.
Let the Participants know that today we are going to create a “Tree Of Hope” representing a community with healthy responses to HIV/AIDS.

First have the participants divide into their groups from the last lesson. 
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	I.
	Tree as the Community Affected by HIV and AIDS with healthy community responses


	
	A.
	Get them to refer back to their case studies and their “Tree of Despair”.  

Have them look at the negative effects of HIV/AIDS from their previous lesson write something opposite that represents a better outcome if we as a person, family, or community had the power to change things for them.  Write this “better outcome” on a slip of paper. These slips of paper will be the fruit and leaves of the “Tree of Hope”. 
	
	
	
	
	A.
	Good Fruit produced:

	
	
	
	
	
	
	
	
	1.
	PLWHA are loved

	
	
	
	
	
	
	
	
	2.
	No fear and stigma of those infected

	
	
	
	
	
	
	
	
	3.
	Families taking care of their own

	
	
	
	
	
	
	
	
	4.
	Orphaned Children being caring for.

	
	
	
	
	
	
	
	
	5.
	Moral behavior

	
	
	
	
	
	
	
	
	6.
	Loss of culture and traditions

	
	
	
	
	
	
	
	
	7.
	Lesser burden on health care system

	
	
	
	
	
	
	
	
	8.
	PLWHA are  valuable members of the community

	
	
	
	
	
	
	
	
	9.
	No Infant and child deaths due to transmission from mother

	
	
	
	
	
	
	
	
	10.
	Reduced suffering for HIV infected individuals and their families

	
	
	
	
	
	
	
	
	11.
	No isolation of people with HIV and AIDS

	
	
	
	
	
	
	
	
	12.
	Decrease in HIV transmission

	
	
	
	
	
	
	
	
	
	

	
	B.
	The branches represent community and personal action that will result in these fruits.  
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	B.
	The branches represent focus on different aspects of community action and change in order to meet the felt needs of the community and utilize the resources available within the community

	
	
	Refer back to the sphere of influence handout and look at the fruit produced from the above question.  Ask what changes or strategies could be done at the various levels that will be needed to produce this good fruit. What programs (branches) need to be developed in order to hold the weight of all this good fruit, i.e. allow these positive outcomes to occur.  

Change can be thought of as a change of knowledge, attitudes, behavior or practices.  

Draw these changes and programs as the branches to your “Tree of Hope”.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	1.
	Caring and responsible families

	
	
	
	
	
	
	
	
	2.
	Caring and responsible communities

	
	
	
	
	
	
	
	
	3.
	Compassion and understanding

	
	
	
	
	
	
	
	
	4.
	Government programs for drug rehab

	
	
	
	
	
	
	
	
	5.
	Faithful spouses

	
	
	
	
	
	
	
	
	6.
	Economic development

	
	
	
	
	
	
	
	
	7.
	Family support and counseling

	
	
	
	
	
	
	
	
	8.
	Pre and post testing Counseling

	
	
	
	
	
	
	
	
	9.
	Awareness education

	
	
	
	
	
	
	
	
	10.
	Lay care givers training

	
	
	
	
	
	
	
	
	11.
	Available ART

	
	
	
	
	
	
	
	
	12.
	VTAP screening and treatment 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	D.
	What is this tree rooted in? 

What type of soil? Write the answers in under the tree.
Think in terms of summarizing the above findings in terms of What kind of Individuals, families and communities will be required to produce that desired changes.
	
	
	
	
	D.
	The tree roots:

	
	
	
	
	
	
	
	
	1.
	Healthy loving community

	
	
	
	
	
	
	
	
	2.
	Mobilized community

	
	
	
	
	
	
	
	
	3.
	Educated community

	
	
	
	
	
	
	
	
	4.
	Community ready for action

	
	
	
	
	
	
	
	
	5. 
	Moral individuals

	
	
	
	
	
	
	
	
	6.
	Healthy families

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Present your new Tree of Hope to the Large group


	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	ATTITUDE:


	The tragedy of HIV and AIDS can seem overwhelming and any attempt to help hopeless.  Only through community and personal action can we help to reduce this tragedy and prevent it from overtaking our community and our nation.  

	SKILL:


	Participants will develop strategies as a way to address HIV and AIDS in the community. They will understand purpose of community and personal action and will be able to envision their community as a healthy tree based on Christ.

	EVALUATION:


	Participants will see how they and their communities can change in order to reach the community in HIV/AIDS prevention and in care of those already affected

	MATERIALS:


	-Newsprint

-Marking pens

-Masking tape

-Bibles

-Picture of withered tree
-Picture of healthy tree
-Cutouts of fruit 


This lesson is used in: Physical – AIDS
OPTIONAL SPIRITUAL COMPONENT

	II.
	Tree of HOPE

Place large picture of healthy tree over the picture of the”Tree of Despair.”
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	II.
	Tree of HOPE

	
	A.
	What is this tree rooted in? Have volunteers read the following passages and then place or draw a picture of a river flowing underneath the healthy tree. Label the river “The River of Life.”
	
	
	
	
	A.
	The soil and nourishment of a healthy tree.

	
	
	1.
	Psalm 1:1-3
	
	
	
	
	
	1.
	Psalm 1:1-3 Blessed is the man who does not walk in the counsel of the wicked or stand in the way of sinners or sit in the seat of mockers.  But his delight is in the law of the Lord, and on his law he meditates day and night.  He is like a tree planted by streams of water, which yields its fruit in season and whose leaf does not wither.  Whatever he does prospers.

	
	
	2.
	Revelation 22:1-2
	
	
	
	
	
	2.
	Revelation 22:1-2

Then the angel showed me the river of the water of life, as clear as crystal, flowing from the thrown of God and of the Lamb down the middle of the great street of the city.  On each side of the river stood the tree of life, bearing twelve crops of fruit, yielding its fruit every month. And the leaves of the tree are for the healing of the nations.

	
	
	3.
	John 7:37 
	
	
	
	
	
	3.
	John 3:37

On the last and greatest day of the Feast, Jesus stood and said in a loud voice, “If anyone is thirsty, let him come to me and drink. Whosever believes in me, as the Scripture has said, streams of living water will flow from within him”

	
	
	4.
	Luke 13:18,19
	
	
	
	
	
	4.
	Luke 13:18,19

Then Jesus asked, “What is the kingdom of God like? What shall I compare it to? It is like a mustard seed, which a man took and planted in his garden. It grew and became a tree, and the birds of the air perched in its branches”

	
	
	5.
	Ezekiel 47:12
	
	
	
	
	
	5.
	Ezekiel 47:12

Fruit trees of all kinds will grow on both banks of the river.  Their leaves will not wither, nor will their fruit fail.  Every month they will bear, because the water from the sanctuary flows to them.  Their fruit will serve for food and their leaves for healing.”

	III.
	Envisioning our Community as a Healthy Tree. 

Divide into small groups and have them discuss the following questions:
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	III.
	Envisioning our Community as a Healthy Tree.

	
	A.
	How does it make you feel to look at this tree?
	
	
	
	
	
	

	
	B.
	Have you ever seen a tree or community that looked like this?
	
	
	
	
	
	

	
	C.
	Read the following passage:
	
	
	
	
	
	

	
	
	1.
	Daniel 4:10-12
	
	
	
	
	
	1.
	Daniel 4:10-12

“These are the visions I saw while lying in my bed: I looked, and there before me stood a tree in the middle of the land.  Its height was enormous.  The tree grew large and strong and its top touched the sky; it was visible to the ends of the earth. Its leaves were beautiful, its fruit abundant, and on it was food for all.”

	
	
	2.
	What is your vision for the community in the future regarding HIV and AIDS?
	
	
	
	
	
	
	



